
EXCERPTED FROM

Expanding the Pie:
Fostering Effective 

Non-Profit and Corporate 
Partnerships

Susan Rae Ross

Copyright © 2012
ISBNs: 978-1-56549-465-7 hc

978-1-56549-466-4 pb

1800 30th Street, Suite 314
Boulder, CO  80301  USA
telephone 303.444.6684

fax 303.444.0824

This excerpt was downloaded from the
Lynne Rienner Publishers website

www.rienner.com



v

Contents

List of Tables	 vii
List of Figures	 ix
Acronyms	 xi
Acknowledgments	 xv
Introduction	 1

	1	 Setting the Stage	 5
	 Background    5
	 Key Institutional Definitions    10
	 Key Engagement Definitions    15
	 Long-Arnold Framework on Successful Partnership Factors    18
	 Partnership Decision-Making Framework    19

	2	 Global Trends	 23
	 Overview    23
	 Globalization    23
	 Advances in Information, Communication, and Technology    30
	 Widening Income Gap Between Rich and Poor    32
	 Complex Problems Requiring Multi-Sector Response    34
	 Changing Roles of Government, Business, and NGOs    35
	 Alternative Organizational Models     37
	 Changes in Philanthropy Trends    40
	 Shifts in Development Assistance    46
	 Summary of Global Trends    48

	3	 NGO Trends	 55
	 Overview    55
	 NGO Trends    58
	 Summary of NGO Trends    69



vi    Contents

	4	 Business Trends	 75
	 Overview of the Business Sector    75
	 Business Trends    75
	 Corporate Social Responsibility    80
	 Greater Corporate Accountability    91
	 Summary of Business Trends    92

	5	 Partnership Options	 99
	 Should NGOs and Businesses Partner?    99
	 Stakeholder Engagement Framework    114

6	 Bilateral NGO-Corporate Partnerships	 133
	 What Are Bilateral NGO-Corporate Partnerships?    133
	 How Do NGO-Corporate Partnerships Work?    133
	 Summary    160

	7	 Tri-Party Partnerships	 165
	 What Are Tri-Party Partnerships?    165
	 How Do Tri-Party Partnerships Work?    168
	 Summary    188

	8	 Multi-Stakeholder Initiatives	 193
	 What Are Multi-Stakeholder Initiatives?    193
	 How Do MSIs Work?    194
	 Summary    219

	9	 Partnership Decision-Making Framework	 225
	 Overview    225
	 Partnership Decision-Making Framework    226

Bibliography	 255
Appendix	 265
Index	 267



1

Introduction

I have been involved in partnerships since the beginning of my career. As an intensive 
care nurse, I developed partnerships with physicians, nurses, other hospital 
staff, and families to provide the best care for my patients. As I moved to 
designing programs, I participated in partnerships with non-governmental or-
ganizations (NGOs), governments, foundations, academia and research insti-
tutes, businesses, local leaders, and communities in over 30 countries in Africa, 
Asia, and Latin America. Aiming to enhance the effectiveness of programs and 
relationships with the private sector, I pursued a master’s degree in business ad-
ministration that provided me with a framework to combine my international 
development experience and my business skills.

When I began doing research for this book I found it interesting that 
a Google search for “NGO-corporate partnerships” yielded results that were 
mostly under the heading of “business-NGO partnerships.” This made me 
wonder if there is a difference in these terms. After many interviews with 
NGO and business managers, I have reached the conclusion that these terms 
are different, which is a matter of perspective rather than who leads the part-
nership. Business-NGO partnerships relate to how businesses select and develop 
relationships with NGOs. On the other hand, NGO-corporate partnerships en-
compass an NGO’s strategies for working with corporations. Thus, the focus 
of this book is on assisting managers—in the NGO, business, and government 
sectors—to develop effective partnerships.

We live in a rapidly changing world with an interdependent global eco-
nomic system combined with dramatic technological, communication, and 
scientific advances. Expansion of global trade has improved economic oppor-
tunities and living standards for millions, but it has left many behind as well. It 
is clear that the “status quo” interventions are not working. The world is now 
at a critical “tipping point” to develop effective and sustainable solutions. If ac-
tions are not undertaken soon, the effects of key issues, such as climate change, 
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may be irreversible or severely jeopardize our children’s future. New paradigms 
are needed to find effective solutions that maximize the strengths of all the sec-
tors to overcome these challenges. As a result, partnerships have become all the 
rage. Although partnerships have many benefits, they are hard, time-consum-
ing, messy, and often do not produce the desired results. With that said, when 
partnerships do work, as demonstrated by the 46 case studies presented in this 
book, they can produce groundbreaking approaches that result in benefits for 
companies, NGOs, governments, and the society at large—thus Expanding the 
Pie for everyone.

The purpose of this book is to provide a user-friendly reference that pro-
vides guidance to managers on how to know when to engage in an NGO-cor-
porate partnership and how to create effective partnerships that add value—or 
Expand the Pie—for all parties involved. There are different terms and frame-
works that relate to these partnerships that are defined in Chapter 1. Many 
factors in the external environment, such as globalization, advances in technol-
ogy, and widening income inequalities, are changing the roles of the public, 
NGO, and private sectors, blurring the boundaries among the sectors (Chap-
ter 2). In addition, there are key trends within the NGO sector (Chapter 3), 
such as changes in revenue streams, and the business sector (Chapter 4), such 
as shifts in consumer and investor priorities, that have influenced how NGOs 
and businesses relate to and partner with each other.

NGOs and businesses engage with each other through a variety of 
mechanisms, ranging from confrontational approaches to collaborative re-
lationships. Over the last decade, the types of NGO-corporate partnership 
have expanded and the relationships have become more substantial, not just 
philanthropic efforts. Chapter 5 presents a framework that encompasses how 
NGOs and businesses can engage both with and without an exchange of 
resources.

In order to understand the factors that make a partnership successful, I 
used the Long-Arnold framework to analyze 46 NGO-corporate partnerships. 
Three types of partnerships are reviewed: (1) 25 bilateral partnerships between 
an NGO and corporation (Chapter 6); (2) 10 tri-party partnerships including 
an NGO, business, and government agency (Chapter 7); and (3) 11 multi-
stakeholder initiatives (Chapter 8).

Managers need tools to assist them in making decisions about partner-
ships. Chapter 9 presents a comprehensive eight-step decision-making frame-
work to systematically and strategically approach initiating, implementing, and 
evaluating partnerships. It also provides several tools to help managers manage 
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their existing partnership portfolio, assess if current partnerships are still cre-
ating value, design effective partnership agreements, and create indicators to 
evaluate the partnership’s added value.
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